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OPQA search feedback pilot recap

* Reviewers from OPQA
— Conducted an independent search of a pilot application

— Evaluated the examiner’s recorded search strategy and
history via a search feedback form

* Optional meeting between reviewer and
examiner at examiner'’s election to:
— Discuss feedback
— Share best practices
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Presentation Notes
Introduction
As part of the USPTO’s efforts to improve search, the Office of Patent Quality Assurance launched the OPQA Feedback on Search pilot to (1) to encourage sharing of information between examiners and OPQA reviewers about searching and (2) to test a more in-depth set of questions for reviewers to use to record the results of their evaluation of an examiner’s search.  

Reminder of structure of OPQA
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OPQA search feedback
pilot takeaways

* 590 randomly selected applications searched

— Reviewer/examiner meetings held in 34% of applications

 Post pilot survey conducted

— 75% of examiners expressed interest in having the search
feedback form as part of reqular OPQA reviews

— 66% of examiners expressed interest in the opportunity
to meet with reviewers and discuss search in the future
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Post Pilot Survey – 183-190 Examiner/SPE/Primary Responses

A lot of other positive feedback from surveys participants related to, 
	- The reviewer’s emailed feedback was agreed to, informative regarding search recordation best practices, easy to follow to name a few 

Examiners expressed most beneficial for learning new search strategies, other search sources, and enhancing their overall collaboration skills.

RQASes were even higher at 73% interest to meet with examiners.
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Search immersion

« Started during 4th Quarter of FY 20

* Reviewers are

— Conducting an independent search in 10% of
applications reviewed as part of regular OPQA reviews

— Evaluating recorded search strategy and history using an
updated search feedback form

* No optional meetings
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Objectives:
	Robust feedback with lessons learned from first pilot
	Test possible inclusion to review forms like MRF
	


Search immersion goals

* Provide meaningful search feedback to
both managers and examiners

» Consider impact of no meetings

* Finalize search inquiries for inclusion in
Master Review Form (MRF) and search
related data collection



Search recordation form for
reviewer'’s independent search

 Sections include:
— Inventive concept
— CPC Symbols allocated to the application
— Summary of:
* Attached printouts
* Search logic
— Consultations
— Notes


Presenter
Presentation Notes
How much and what is searched
Pilot cases on RQAS docket should be searched FIRST – that is before completing your MRF review
Searching at least the independent claim(s) is required
Completing the pilot search FIRST eliminates any predisposition in your search from the examiner’s search of record that you consider during your random review
Comparing two independent searches (from the RQAS, from the examiner) is paramount to the success of the pilot

Documenting Search: Search Recordation Form
The complete search performed by the reviewer of at least the independent claim(s) will be documented in the OPQA Search Recordation Form, which is a PDF.  
Search Recordation Form sections include:
Identify what applicant regards as the invention (inventive concept)  helps make up for lack of meeting
CPC Symbols allocated to the application in CAT
Summary of:
Attached Printouts
Search Logic 
Consultations
Notes
Search strategy printouts, marked up and compiled into a single PDF, will also be provided by the reviewer.  
	e.g. search in patent and non-patent databases based on professional judgment
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Search immersion form

e Sections include:

— Reviewer search
* Search preparation
* Search performed and documented

— Comparison between reviewer/examiner search
— Assessment of the examiner’s search documentation

— Analysis of examiner’s search strategy
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Search Immersion Form
The reviewer will complete the OPQA Search Immersion FY20 Form, which is a PDF, comparing the reviewer and examiner search strategies, identifying best practices and providing search suggestions along with capturing demographics data of the examiner’s search.
Search Immersion FY20 Form sections include:
Reviewer Search
Search Preparation 
Search Performed and Documented 
Comparison Between Reviewer/Examiner Search
Examiner Search Documentation
Analysis of Examiner Search
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Search immersion next steps

» Approximately 325 reviews expected
during 4t Quarter of FY 20

* Assessment planned in FY 21
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Thank you!

Stefanos Karmis
Director, OPQA

Stefanos.Karmis@uspto.gov

571-272-6744

Www.uspto.gov
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