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PROCEEDINGS
(9:00 a.m.)

MR. FARMER: Let"s get started,
everybody, unless there is any objection. My name
is John Farmer and 1 am the Chair of the Trademark
Public Advisory Committee, and 1 welcome each of
you. We have a stout attendance today. This is
the first time 1°d chaired a TPAC meeting so |
didn®"t know how many faces | would be able to look
forward to seeing aside from the members of TPAC
and the USPTO leadership. There appears to be a
lot of interest, so | hope that we are interesting
for you today.

Aside from that, 1 really don"t have any
comments other than to thank all the folks who
made this meeting possible, not just to the TPAC
members who came, but the tremendous support from
the USPTO leadership in digging up documents and
pulling together information and making a lot of
time available so that in TPAC can do our job.
1"ve discovered that a lot of times we have to
call folks, such as 1 have to call Lynne Beresford
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to talk about stuff, and folks have been
incredibly available and we really appreciate
that.

Aside from that, 1 have nothing to day,
and so I will turn things over to the USPTO
leadership. 1 don"t know in which order they will
wish to speak to make any opening remarks that
they have.

MR. DUDAS: 1 just want to thank
everybody for being here. There are a lot of new
faces on TPAC and I had the pleasure and honor of
swearing in three new members of TPAC yesterday
and I want to welcome them again to TPAC. | think
everybody who has been working on TPAC. Howard,
thank you. This is my first chance to officially
welcome John Farmer as the new Chairman of TPAC,
principal attorney for the Leading Edge Law Group
in Richmond and listed for the second time in 2008
as one of the best lawyers In America in the field
of intellectual property. | have a whole bio on
you. 1 also want to again acknowledge this is the
first time 1°d had the chance to welcome you
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officially, Professor Conley, so thank you for
being on TPAC. Gary, thank you again. 1 had the
opportunity to swear you in, and Tim.

I just wanted to talk a little bit about
what"s happening in Trademarks, what®"s happening
across the board, and then I*m certainly happy to
answer any questions that you have. 1711 give
some legislative updates, and again just make
myself available for what®s happening from my
perspective as Director in the trademarks world,
what"s happening here at the USPTO, and across the
board.

You"re here at a time, if you came in
the main building and if you looked up at the far
end you see Welcome to the USPTO and a banner that
says Our Record- Breaking Year. So it"s actually
an excellent time particularly for trademarks, but
for our office as a whole. The Government
Performance and Results Act is a statute that went
into place in 1993 that says you have to state
publicly to the administration and to the Congress
and most importantly to the customers and to the
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American people what your goals will be. We"ve
been on a path to improving. Several years ago,
in the year 2000, we had only met about an average
of 25 percent of our goals under the Government
Performance and Results Act. It was a statute
that was less than 10 years old. People were
getting comfortable with how to do that. But we
didn"t find that to be acceptable at all and we
went on path to make certain that we helped
educate the Congress about bringing all the money
into the Patent and Trademark Office, that user
fees need to be spent here, an aggressive
strategic plan, and setting forth our goals.
Trademarks met 100 percent of their key goals.
They beat by a large margin the vast majority of
their goals. They"re aggressive goals. They"re
stretch goals. And we actually have 1 think
realistic goals, but this really goes down to what
the examiners are doing, what people are doing. 1
will tell you what Lynne Beresford is doing
because essentially when I first came to the
office we missed about 75 percent of our goals
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that year and the year before for a variety
reasons and now we"re meeting 100 percent of our
goals.

Trademark applications, first action
pendency was 3.0 months which is right on our
target. We"re actually examining largely to what
we think pendency should be. We®"ve talked a lot
about an accelerated trademark examination
procedure. But by and large an area that we"re
trying to address we"re getting to. Quality of
searching and examination has gone up. The actual
percentages attained were 97.2 percent compliance
for final action and 95.8 percent compliance for
first action. 1 like numbers. | don"t
necessarily have to throw out all these numbers.
We"re still getting national awards not for
government but just for being an entity that has
teleworking that"s leading the world, leading the
United States, and we have 80 percent of our
trademark examiners teleworking from home who are
eligible to work from home. We have more people
who are working in more states. We have 20
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examiners working in 12 different states and we"re
talking about doing a whole lot more.

One of the things | wanted to emphasize
because 1 think everyone here on TPAC by
definition has been less than 3 years is that it
wasn"t always this way. 1"ve been here about 7
years, and as | mentioned, when 1 came into the
office we were missing about 75 of our goals. We
didn®t have the strategic planning in place that
we wanted to have in place. There were a variety
of reasons. The money that we wanted from
Congress that you paid for wasn"t coming in the
door. But we also had a situation where there was
a time with the dot-com boom we had a 33 percent
increase in applications and then the dot-com
bust, a 33 percent decrease in applications. At
that time things weren"t great. We had | think
almost 100 examiners when 1 talked in the door,
trademark examiners, were spread throughout the
rest of the office because we simply couldn®t take
in the fees to support what Trademarks was trying
to do. So we had people working in other areas of
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the agency on details. 1 think as recently as
2005 we were having to bring money in from other
areas of the office to support Trademarks because
of what was happening at that time.

I think really that"s one of the things
I*m concerned about as we look at the economic
times today, that the bottom line is with the
strategic planning, with Lynne in place, with
Howard working closely with everybody, with our
examiners really being very open to change, what
we"ve seen is a real turnaround. So as 1
mentioned, as recently as 5 years ago we had a
RIF, a reduction in force, which is almost unheard
of in government. And so we went from very tough
times where we didn"t have the funding that we
needed, we didn"t have people working the way they
needed to work, to right now 1 would say it"s as
stable a time as we can possibly imagine. That"s
a real credit for Lynne, that®"s a real credit for
primarily our examiners and for the office as a
whole. Again, to go from meeting 25 percent of
the goals to meeting 100 percent of the goals and
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then each year stretching those goals out.

On the other front, that"s also given us
an opportunity to do more strategic planning.
It"s given us an opportunity to think about things
like accelerated trademark examination, to think
more about what we"re doing internationally. For
the first time in 10 years, the National Trademark
Expo came to the office again and it was a great
success, just an opportunity to let people know
about the brands that are out there, how important
they are. We see ""Business Week'™ magazine talk
about the 100 top brands. | think we had over
7,000 people attend, whole school busloads of kids
coming in learning more about this. That"s not
only critical so that people understand what
happens at the USPTO, but obviously people
understand what brands are and they can respect
that. This goes directly to counterfeiting and
respect for brands and some of the types of things
that we"re trying to do outside of just
examination.

I wanted to give you a little bit of an
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update on legislation. As you know, the patent
reform debate is raging. What people don"t
necessarily know is there are a couple provisions
in that patent reform debate as it ended up at the
end of the Congress that may affect trademarks.
One of them affects directly the Trademark
Advisory Committee, and one is the clarification
of fee-setting authority. There is a provision
that was in the Senate bill that talks about
clarifying fee-setting authority and it proposed
to give the office more authority over authority
over setting of fees, but that scheme they had
come up with, there®s recognition that the office
might be In a better position to set fees than
Congress generally particularly at a time when
there are bills that are being held up for years
and years on end. The scheme that was thought of,
and I don"t mean scheme in a negative way, but the
format was essentially to have the office come up
with proposals for fee setting, do a study on
that. Go through the TPAC and have the TPAC
evaluate that, and then have a certain time period
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where Congress could reject the new fees, they
could be raising or lowering fees, and then if
there is no objection from Congress, the fees
would go forward. So that"s an important point.
IT that continues, that"s something that TPAC will
be directly involved in. Then there"s great
authority in accepting late filings. There"s a
provision in there that talks about that that I
think could nominally affect what happens in the
trademark area.

But otherwise, one of the more exciting
things that"s happening on the Hill is the issue
of teleworking and the Telework Enhancement Act of
2007 which is S-1000. That"s a bill that talks
more about teleworking. The USPTO, Trademarks --
actually I wouldn™t even say Trademarks in
particular, following Trademarks®" lead, Patents
has had a huge up-tick, almost more than 1,500,
between 1,500 and 2,000, patent examiners working
from home. With such an established teleworking
program in Trademarks, we know that as 1 mentioned
before, 20 people working in 12 different states,
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our program is more advanced than where the
government is and our program is more advanced
than where government regulations are. So there's
been a recognition in that bill or at least a
discussion among members of Congress, how can we
make certain that we push other agencies into
teleworking or help guide them or encourage them
is a better way to say it in teleworking. And how
do we also take the areas where teleworking is
advanced and give them the opportunities to go and
work elsewhere.

Our theory on teleworking is essentially
more flexibility and more opportunity. Let"s give
people the choice to work from where they want to.
One of the issues that we"ve had with our Patent
Public Advisory Committee is some folks there have
said we want you to have examiners in California,
we want them in Denver, we want them here. The
office"s position has not been that we want to
tell people you must leave and go to Denver, if
you"re comfortable in Washington, D.C., pick up
and go to California because you know Silicon
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Valley types of applications. We think that can
be done remotely, we think that it can be done if
this system works well.

What we do want to do is exactly what
we"re doing right now which is tell examiners if
you want to work in California, you should have
that opportunity. If you want to work in Kansas
for whatever reason, you should have that
opportunity. We don®t want the office meddling
with whether or not people make that decision. So
our theory really has been what the office should
do is say if you want to go somewhere else, that"s
fine. We can make your duty station there. And
then after you move there, you should have the
responsibility, however many times you needed to
come back to that office, that responsibility
would lie with that examiner to pay for the trips
back to the office, but we should give that
examiner a limit. The office has proposed we
should have a limit of four times and only for
certain circumstances so that people can make
reasonable choices about where they may go and why
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they may go there.

But 1 just want to be clear that the
theory that we have for teleworking so that people
don"t get concerned is not to tell examiners or
other colleagues we have here you must go
somewhere else. 1It"s if you want to go somewhere
else, you should have that opportunity and then
you can make that decision for yourselves. We
don"t want to get in the position of saying, yes,
you can move to Philadelphia but, no, you can"t
move to Montana because that®s not cost effective.
We want to give the examiner and other employees
the chance to make that decision for themselves.

On the international front, 1 can talk a
little bit about ACTA, the Anti-Counterfeiting
Trade Agreement. There is a lot of progress along
those lines. For those of you who are following
that, you can see that there®s also litigation
involved and what discussions are underway, the
Freedom of Information Act requests, et cetera. |
think the great news is Australia, Canada, the
European Commission, Japan, Korea, Mexico,
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Morocco, Switzerland, the United States, and
Uruguay are all involved in this Anti-
Counterfeiting Trade Agreement and are having
discussions. There was a time when it was thought
it would only be the Northern Hemisphere, it would
only be developed nations, and we"re not seeing
that. We"re seeing a good number of nations that
are interested in anti-counterfeiting. This is a
good sign for all of us and we are looking forward
to looking at possibly conclusion in negotiations
at the end of this year is what we had hoped for
and it looks like they might spill over into next
year, but those discussions are actively underway.

The Pro-IP Act of 2008 was just signed
into law by President Bush. Lynne can speak very
personally about the Singapore Treaty on the law
of trademarks. She®s been a part of it from
really the very beginning including the conception
in a lot of ways and has taken it all the way to
the end. Signing it was the first official act 1
think of the new Director General of WIPO Frances
Curry. The treaty needs 10 accessions or
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ratifications to enter into force, and with United
States there are eight instruments deposited so
far.

So again 1"m trying to give just a very
brief overview of what | see happening at the
USPTO, and it"s really a sense of pride and sense
of success and it goes directly to the employees
in the Trademarks area. Our examiners have seen a
lot of change, they"ve accepted a lot of change,
even at times where it"s very difficult. That
change came off of a very uncertain time as 1
mentioned before where we didn"t even have the
collections we needed, where we didn"t have
necessarily the work that was needed. But I think
there®s a sense that it"s both stabilized, that
it"s not only stabilized, that this has been 3
years in a row of record-level growth in terms of
production, et cetera. 1 don"t know if you talked
about it yesterday, filings are down, but 1 don"t
think that"s going to have a dramatic effect. Do
you know how far down they are?

MS. BERESFORD: 1 think we got about a 2
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percent increase this year and we were expecting
about 6 percent.

MR. DUDAS: Filings aren"t done.

MS. BERESFORD: They"re down from our
predictions. Lower than last year.

MR. DUDAS: People have asked both on
the Patent side and on the Trademark side with
economics do you see this dramatic downturn in
terms of filings. We have not. Trademarks,
obviously if there"s 2 percent growth, it"s not
what was expected, but we haven"t seen the kind of
drops we saw with the dot-com boom and the dot-com
bust. And in Patents we"ve seen about a 5 percent
growth rate, but that growth rate is largely
requests for continuing examinations which is not
the same as growth in terms of original
applications in which that growth was largely
flat.

I am happy to answer any questions you
have to discuss more deeply, or otherwise just
thank you again for being here. 1It"s a great time
to be here on TPAC 1 think and there are a lot of
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really important issues where if 1 could ask you
do one thing, just bring in all your experience
that you have outside, be constructively critical
of course, but please be critical. Help us figure
out where we can do more and what we can be doing
better. And let us be as open and as accessible
as we can possibly be.

MR. FARMER: Thank you, Jon. Are there
any questions from the TPAC members for Mr. Dudas?
Hearing none, | think that takes us into our
budget presentation unless there are any other
presentations from the executive leadership of the
PTO.

Before we start of under Article 111 of
agenda where it says budget matters, we"re going
to reverse the order. So we"re going to go C, B,
A, instead of A, B, C, because when I was chatting
with Ms. Garber before we started she said that
would be a logical flow of information and it
would build on itself better. So in that case
111 turn things over to you, Wendy, and to your
colleagues, and you can start things off.

ANDERSON COURT REPORTING
706 Duke Street, Suite 100
Alexandria, VA 22314

Phone (703) 519-7180 Fax (703) 519-7190

18



10

11

12

13

14

15

16

17

18

19

20

21

22

19

MS. GARBER: Certainly. Thank you very
much, John, especially with the flexibility with
the schedule. 1 realize we got the information to
the members late yesterday so 1 do intend to walk
fairly slowly through these presentations.

To tell you a little bit about myself,
I1"m currently the Acting CIO. My background is
actually as a patents -- director so I"ve been in
patents for about 17 years. 1 was asked about 6,
7, to 8 months ago to work with Under Secretary
Dudas and Deputy Under Secretary Peterlin in the
front office. They wanted me to look into two
different things. | tell you my background
because 1 think it puts me in a unique position to
ask some questions that you may have.

One of the questions they asked me to
look into in which our CFO will be discussing
later today is the split between Trademark and
Patents®™ costs. So they asked me to spend some
time looking into those issues. So when Mark
Olechowski is speaking with you later 1 will
gladly share with you the things that I found
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20
during my inquiry into those issues.

The other thing they asked me to look
into was the health if you will of our IT
infrastructure, and so that was the second area
where 1 spent some time. While 1 was working with
them, an opening in the CI0O position opened and 1
was in a position where I could Fill the position
until we found a permanent replacement. So that's
where 1 have been for the last 4 or 5 months.

I was asked to look into those two
issues because at the time didn"t have a
background in the CIO, I didn"t have a background
in trademarks, and 1 didn"t have a background in
finance. 1 didn"t have a dog in the race so | was
an objective person who could look into many of
these issues.

So what 1"m going to walk through with
you now is this presentation. It looks like this.
I had the opportunity to brief PPAC on the same
subject matter a couple weeks ago so I would
gladly tell you their response and any impressions
that they may have had. They have heard this as
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well, but because this is I think a very crucial
subject to have both patents and trademarks
knowledgeable of because neither patents nor
trademarks will be able to meet their goals and
you"re going to be discussing today goals and
strategic plans looking forward to trademarks and
without a healthy IT system, none of those goals
-- attaining them will be possible. So I want to
thank you for putting this on the agenda. 1 think
it is a very important issue for everyone.

I would like in our current situation,
owning a house where your roof is showing signs of
wear and tear and you want to address the problems
before you get your next rainstorm. The Ffirst
page on the slide there you will see some of our
current situation. It is the IT infrastructure
issue in which I found myself several months ago.
I do want to point out as any successful leader
will tell you, they surround themselves with
people more intelligent than themselves. So to my
left 1 have the Acting Chief of Staff John Owens,
and to my right 1 have the Director of our Budget
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and Finance area Keith Vanderbrink. I will ask
them to speak and help me if at any time they
think 1 could use the assistance.

But to tell you of the situation that we
found ourselves in, and 1 think it took us about 5
to 8 years to get in this situation, so what we"ve
come up with is about a 5 year plan to help
improve our situation or to get back on the right
track in terms of our IT infrastructure. Our
intermittent system failures have been rising and
so again 1 would analogize it to your roof that is
showing signs of wear and tear. In particular we
had an outage of patent systems that lasted for
about a day and a half not too long ago, several
months ago and we also had a power outage that
affected all of our employees. So with these
intermittent system outages rising it is time for
us to stabilize all of our IT infrastructure
before these system failures rise anymore.

We have right now 2,300 unique server
configurations and 5,700 desktop configurations.
I don®"t want to patronize anyone in the room but 1
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also don"t want to presume that you have an
understanding of what that means. What that means
is all of us in our offices, all employees, have
their own desktop work stations. If we in the
OCI10 want to manage, for example, we have to send
out a security patch or we have to send out a
software upgrade, or somebody calls from the help
desk and we need to triage what their problem is,
it is most helpful to us in the OCIO if
everybody"s computers look exactly the same. So
they all have the same exact software on them,
they all have the same exact versions of the
software on them, and that way when somebody calls
with an issue we can tell them how to fix their
problem because we"ve seen the problem before and
we know how everybody®s computers will react to
the fix.

What we have instead is we have 5,700
different computer configurations that have been
deployed. What that does is it makes it
exceptionally challenging for us to send out for
example a security patch. So system vulnerability
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24
has been recognized, we need to send out a
security patch. When you have this many different
desktop configurations, different ones respond
differently. Some of them may not recognize the
patch at all, thus they don"t get upgraded. The
security patch may actually break some of them and
so now we"re getting help desk calls because of
the security patch my computer is not working. So
having this many desktop configurations is
extremely problematic for us and so this is again
one of the environments in which we find ourselves
and it"s important to move to industry standards
so we can start to Fix these issues.

Out network which obviously is the
communication cables that allow all of our
computers to interconnect is well beyond the
maximum industry lifespan and most of our switches
and most of our network hardware was last
purchased in 2000 and 2001. 1 would analogize it
for those of you who have a home computer, imagine
the home computer you had in the year 2000 with
your dialup modem, et cetera. So you can see how
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when you don®t update your own computer systems,
you"re unable to take advantage of things as they
modernize. And especially In an area such as
trademarks that relies very heavily on telework
opportunities, we have got to have a robust,
modern network or we won"t be able to take
advantage of the full telework opportunities. So
this is actually one of our top priorities to
replace the network.

You can see in the fourth bullet there
that our network capacity is often times at or
above 80 percent at peak and what means is it
starts to impact the availability and the speed
and efficiency of our own software systems to our
employees. So it makes our systems work more
slowly. The public has the demand to get some of
our information and we respond more slowly to
public demands simply because our network is
reaching its capacity. It happens particularly
near the end of the fiscal year because that"s
where employees®™ demands on our network are
greatest. So now we are past the fiscal year and
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that gives us a little bit of a slowdown in our
network capacity or at least the demands being
made on it by our own employees. But again the
replacement of our network will help get this
issue under control before it becomes a crisis.

Much of our data center hardware is
beyond its maximum industry lifespan. Industry
standards say that hardware and software are
typically replaced on a 5 to 7 year cycle, and
many of ours have not been replaced within that
time period. So when you have something that is
that old, it becomes more costly to maintain to it
drives IT operations and maintenance fees up. It
becomes more fragile so you need more people who
are at hand so they can fix and in so many words
apply Band-Aids or duct tape to these machines so
that we don®"t show reduction in services to our
employees or our customers.

I just thought of the idea right now so
I1*"m throwing it off the cuff, John, and 1
apologize. 1 think if any of you would like maybe
this afternoon if the agenda goes more quickly
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than we think it may, if anybody would like a tour
of our data center later today, we will gladly
give that to you because 1 think it will be very
instructive. At least for me I had never seen a
data center coming from Patents and so for me it
was very helpful, so I think we can make that
available to the group later today.

The next to the last bullet there is
very important. Right now we lack an offsite
disaster recovery capability. In the most perfect
situation you want a complete replication of all
of your data center and all of your capabilities
at a remote site so if something were to happen to
this site we could start back up immediately with
the other site, all of our data is there and we
don"t lose much time and our employees can get
back to work. We however do not at this time have
such capability. As a matter of fact, we don"t
even have all of our data stored somewhere
remotely let alone a complete replication of our
systems. So what that does is I feel like I™m
Chicken Little a lot of the times, the sky is
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falling, but you want to be prepared for the
disaster before it happens, not after it happens.
So this is a part of our modernization roadmap too
to make sure we have not only all of our data and
our systems stored remotely, but the ability to
fail over to it in the case we have some kind of
system failure here and today we don"t have that
capability.

Many of our processes, and coming from
Patents 1"m a customer, 1"ve always been a
customer of the OCI0, so there"s been a source of
frustration working many times with the OCIO. |
think in the past it was due to many of the
processes were done ad hoc or not according to
industry standards so they weren"t repeatable.
What happens when you®re a customer is it can
frustrate you because it lengthens the process, it
makes the outcome somewhat indeterminate. It can
be a random output so you can"t necessarily see
where things are going. What it does is it causes
work-arounds. So for example, since OCIO did not
always have a robust process to buy new hardware,
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think of Blackberry, didn"t have a robust system
for doing that. So our customers who have a need
for a Blackberry know if they contact the 0OCIO not
only does it take too long, by the time I get it
my need for it is gone, but 1 don"t know whether
111 ever get one and 1 don"t know who"s going to
pay for it. So what you do instead is you say I™m
in Patents, | have money, 1°11 go buy Blackberrys
because 1 can go to Best Buy and I can buy it
tomorrow. But the problem that those things cause
the OCIO is when that thing stops working or when
you need assistance for it, that"s when you give
it to OCIO and you say help me. 1It"s IT, it"s
electrical, 1 need you guys to maintain it. So
what has happened is we"ve ended up with a list of
approximately 50 some different versions of
laptops we have out there. Fifty versions of
laptops. So instead of having only two, three, or
four versions of laptops that OCIO knows how to
fix and knows how to support, we end up with 50
and it drives up our IT costs. | think there"s
enough, 1 don"t want to call it blame, but for
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lack of a better word, there"s enough blame to go
around where all the different business
organizations have been a part of creating this
problem, but 1 think it"s OCIO"s responsibility to
fix it. So what we"ve come up with and what we"re
labeling our roadmap is our 5 year plan to fix it
and then make sure we stay on track after that.

On the next page again as kind of a
background, as 1"ve already mentioned, 1 think our
current environment or our current state evolved
over time. 1 don"t think anybody wakes up in the
morning and says 1"m going to go to work and I
wonder what bad decisions | can make today. So I
think our current state evolved over time with
people making ad hoc decisions at the time without
really taking an enterprise or a holistic approach
to IT and what we ended up with is a house with a
bunch of additions and a bunch of upgrades and
none of it communicates with the others and,
again, it drive up the cost for everyone.

Technology, as you know, anybody who
owns technology, technology changes very rapidly
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31
and if we want the most agile, robust system then
we need to cyclically replace our hardware and
software to stay on top of the modernization and
we haven®t always done that. What we intend to do
with this roadmap is to modernize according to
today"s standards and then get on a cycle where we
are constantly upgrading. So in the future we
don"t intend to have oh my gosh, let"s modernize,
it will just become a part of our standard
operations where no one will see that modernizing
is taking place and we won"t have to draw this
kind of attention to this kind of effort because
it will just be built into the standard operation.

At the bottom of slide number 3 you see
that there are many parts of our IT infrastructure
that all the different business organizations
share. For example, email. Patents®” employees,
Trademark®s employees, CFO employees, HR
employees, everybody shares our email system today
and that"s just one example. So there are many,
many parts of our IT infrastructure that people
share, and John Owens will be talking a little bit
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more about that because I know that is one of your
questions, Trademark®s IT versus the rest of IT,
and so we will be addressing that. The bottom of
slide three just gives you an example of some of
the things that we all share.

The top of slide four as 1°ve mentioned
already, what we expect what we"re terming our
roadmap to do is to stabilize and simplify our
current environment. Again we need to make an
enterprise or holistic approach to this
modernization as opposed to ad hoc business
decisions being made in order to please our
customers. You"re trying to make an individual
happy, but it"s hurting the whole, if you will,
and so we need to take a more holistic approach.

What I"ve done in the middle there,
these are Trademark systems that are specifically
called out in our roadmap for 2009 that will have
efforts being placed toward them, and they“re
FAST, TEAS, TRAM, TICRS, and X-Search, and if you
have any questions, | can certainly address these
at the end. Some of these systems are some of our
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more older systems that have not been modernized
recently and it kills two birds with one stone if
while working on these systems not only gives you
or gives Trademark additional functionality and
additional stability, but it also helps the whole
of our roadmap and modernizing our IT
infrastructure at the same time. So by working on
these systems, and there are some Patent systems
as well we intend to do this with, it helps both.
It helps Trademarks as an individual business unit
and it also helps the whole of our infrastructure
become more modern.

What 1"ve done on slide five, our IT
roadmap is actually this very long document here.
I can make this available. | made it available to

the PPAC members. What 1°d done in slide number 5

is summarize it for you. It has nine
interdependent initiatives. In no particular
order they are organizational strengthening. 1In a

nutshell what that means is we need to work on our
workforce as well. Some decisions were made in
the past to take money away from employee training
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for example. As IT changes we need to keep our
employees knowledgeable about the most modern --
I"m an electrical engineer myself. When I went to
school 1 learned BASIC and FORTRAN. I"m not very
helpful today. So the same is true for our
employees. We need to keep them trained. And if
we don"t do that, what we do is we have to rely
more and more on contractors which drives up
costs. So what we"ve done in this 5 year plan is
we"ve front-loaded with contractors because we
realize we don"t have a lot of the knowledge in
house that we need, but while we are training our
employees up, our reliance on contractors will go
down. So in a nutshell, that®"s what the
organizational strengthening pillar means. It has
other components as well including some of the
budget and finance systems that Keith Vanderbrink
will be talking about.

Process standardization. As | mentioned
before, we want to get away from ad hoc decision
making and ad hoc processes and move to industry
standards. So we"ve recently created an SDLC
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which is our system or our process through which
we receive project requests and move all the way
through the project, design, deployment, et
cetera. So we"ve recently done that and moved it
toward industry standards, away from ad hoc
because ad hoc decision making has got us to where
we are today. So in a nutshell, that"s the
process standardization.

Data center stabilization is to upgrade,
modernize, and update our entire data center. As
I mentioned, we"ll gladly give you a tour and show
you. It"s interesting because we can show you
some of our older equipment and we can show you
some of the issues that our data center has
including such things as heating and air
conditioning